[image: C:\Users\HP PC\Desktop\CSI Doc\SAA LOGO.jpg]MACHADKA                SOMALILAND
DUULISTA SOMALILAND                              AVIATION ACADEMY



	Somaliland Aviation Academy

	Five Years Strategic Plan

	2022-2026





April 2022 





TABLE OF CONTENT
1.	BACKGROUND	2
1.1.	VISION	4
1.2.	MISSION	4
1.3.	OUR PURPOSE	4
1.4.	CORE VALUES	5
1.5.	MANDATE	6
2.	SITUATIONAL ANALYSIS	7
2.1.	SWOT ANALYSIS	7
3.	STAKEHOLDERS RECORD	7
4.	ALIGNMENT OF STRATEGIC PLAN WITH NATIONAL DEVELOPMENT PLAN	10
5.	IMPLEMENTATION, MONITORING, EVALUATION AND REPORTING	11
6.	ANNEX I: LOGICAL FRAMEWORK	14
7.	ANNEX II: ACTION PLAN	18










18

Welcome Message from the General Manager of CAAA
[image: C:\Users\HP PC\Desktop\WhatsApp-Image-2021-06-17-at-10.45.00-AM.jpeg]	
The Somaliland Civil Aviation Institute (SLAA) is dedicated to enhance the Aviation skills, knowledge and professionalism of the Somaliland civil Aviation staffs and improve the performance of the Aviation Industry and service delivery for the Passengers using especially Somaliland Airports. CAAA, in fulfilling its mandate enshrined in the Establishment Aviation Institute. 29/02/2022, and has developed a five year (2022-2026) Strategic Plan for the institute, this strategic plan is aligned with national strategic priories, millennium Development Goals and the Somaliland national vision of 2030 of infrastructure development “A nation with an advanced infrastructure network that facilitates economic and social development”. The strategy will also contribute to Sustainable Development Goals (SDG).


Thank you.
Omar Abdilahi Aden
General Manager for Somaliland Civil Aviation and Airports Authority




1. [bookmark: _Toc101176265]BACKGROUND
[bookmark: _Hlk98843474]Somaliland Aviation Academy (SLAA) is training directorate of Somaliland Civil Aviation Authority (CAAA). The school is established inside the Egal International Airport Campus on area of 500 square meters of land; 8 Km South of the city of Hargeisa and about 3 minutes’ drive from the Egal International Airport. The school was officially established under decree issued by general manager of Somaliland Civil Aviation Authority according to article 33 (Paragraph 3 section 7”) of Somaliland Aviation Law No.70/2017.Which aimed is to upscale the knowledge, skills, and attitude of Somaliland Aviation staff both currently operating employees and potential aviation staff through provision of demand driven high quality trainings complying international recognized standards. The academy will deliver internationally accredited training of management, Aeronautical Engineering, and aircraft pilot in the long run.
The ultimate goal of Somaliland Aviation Academy is to delivery high quality service to the public complying ICAO/IATA standards. Where staff competence is the priority to enable them to deliver such better services. The establishment of Aviation Academy resulted from existing and the upcoming gaps as number of highly qualified and aviation experts are at the age of their retirement and in that regard Aviation Authority is trying to find a solution for the problem of upcoming gaps resulting from retiring experts and has set strategic direction of creating aviation Academy which will produce young skillful staff to bridge the gaps.  
As the result of growing demand for quantity and quality of certified aviation staff, Somaliland Aviation Authority has been sending air controllers to the regional Aviation schools for trainings, either as scholarship or is sponsored by the Aviation Authority. This has two constraints. 
1. Foreign institutions grant limited number of scholarships which cannot sufficiently cover needs for qualified staff to handle airports’ services. This puts substantial burden to the qualified operating staff, where they may be required to work longer hours or work under considerable pressure. 
2. Its Costs lot of money for Aviation Authority to sponsor tuition fees, living expenses and accommodation and other necessary costs. This is not costly efficient nor contribute to future endeavor of sustainable development of the Authority regarding providing high quality aviation services.
The exist and the growing needs for highly skilled aviation service providers has necessitated and expedited the establishment of Somaliland Aviation Institute. Which will service for enhancing capacity of currently operating staff particularly technical staff and private sector for two reasons: firstly, for preparing them as potential staff of the Aviation Authority. Secondly, as career advancement for enhancing their employability skills 
1.1. [bookmark: _Toc101176266]VISION
To be the horn of Africa aviation training center and produce skillful manpower capable of providing high quality aviation service 
1.2. [bookmark: _Toc101176267]MISSION
To become world class aviation academic through provision of accredited training courses meeting internationally recognized standards that will enhance employability skills to contribute country development and youth employment opportunity
1.3. [bookmark: _Toc101176268]OUR PURPOSE
To offer proficiency - Based training and ensure that Somaliland Aviation Academy (SLAA) ultimate goals are to delivery high quality service to the public complying ICAO/IATA standards. Where staff competence is the priority to enable them to deliver such better services. The establishment of SLAA resulted from existing and the upcoming gaps as number of highly qualified and aviation experts are at the age of their retirement and in that regard Aviation Authority is trying to find a solution for the problem of upcoming gaps resulting from retiring experts and has set strategic direction of creating aviation Academy which will produce young skillful staff to bridge the gaps
1.4. [bookmark: _Toc101176269]CORE VALUES
· Excellence: we are driven by the quest for excellence in everything we do.
· Integrity, honesty and self-confidence: we ensure that all employees serve with self-respect, diligence and sincerity. This shall be the foundation of our customer relationships.
· Customer oriented service delivery: in all our services, we respect the desires and aspirations of our customers. To us, a customer is a king in the service delivery process.
· Teamwork: At Aviation Academy, we enjoy a work culture based on teams and collective responsibility. This has ensured synergy and thus better performance.
· Partnership: Creation of strategic partnership with other organizations such as aviation academia, schools in the region, continental and the global as well. 
· Proactive, innovative, and creative: we undertake to take the environment head-on with creative programs that reflect our vision and that of the country.
· Professionalism, cleanness, and discipline: We ensure a healthy work environment through measures and disciplines.
· Efficiency and Effectiveness: It takes resources to translate plans into concrete actions. We ensure that while implementing this strategic plan, we shall ensure optimum use of human, material, time, and financial resources.
· Gender sensitivity: Aviation Academy ensures that there is no gender bias involved in any of its capacity development programs.

1.5. [bookmark: _Toc101176270]MANDATE
Somaliland Aviation Academy defines its mandate to be as follows:
1. To put in place appropriate programs to enhance institutional capacity and development skills of the Somaliland aviation authority workforce in matters related to leadership, management, customer care, Aeronautical Engineering, and aircraft pilot and commercial. 
2. To conduct mission driven professional trainings to bridge all pre-identified capacity gaps 
3. To offer internationally accredited certificates in accordance with the courses provided. The modalities through which they are offered shall be related to the existing need.
4. To equip the workforce with the appropriate values, work related skills, induction of existing programs in public and private sector.
5. To cooperate and collaborate with other national, regional, and international institutions with similar activities and mandates.
2. [bookmark: _Toc101176271]SITUATIONAL ANALYSIS
2.1. [bookmark: _Toc101176272]SWOT ANALYSIS
	Strength
a. Security strengthening  
b. Stable Climate & Environment
c. Loyalty of Manpower 
d. Growing income levels in Aviation industry 
e. Air Travel has been marked as safe place 
f. Government Policy 
g. National Strategic Priorities 
h. Available Space for future building 
i. Budget Management of CAAA as public enterprise

	Opportunity 
a. Market Expansion 
b. Expected Investment that can be benefit for Aviation   
c. Development of Aviation Services
d. Technological Advancement 
e. Acquiring better supply deals 
f. ad




	Weakness 
a. Lack of SAA Physical Infrastructure
b. Lack of SAA ICT Infrastructure 
c.  Inadequate highly skilled aviation staff (competence)
d. Lack of policy and standards of CAA
e. No official regional and international partners  
f.  Lack of qualified & field experts as trainers 
g. High Spoilage rate (rate of missed flights)
h. No ICAO/IATA Accreditation certificate 
	Threat 
a. Global Economic Crisis and Environmental Changes 
b. Security Threats by radical insurgents 
c. High Fuel Prices 
d. Global Pandemic Covid 19 
e. Air Space Conflict 
f. Accreditation Pre-conditions 
g. Regional Aviation Schools 






3. [bookmark: _Toc101176273]STAKEHOLDERS RECORD
	Division of Stakeholders
	Expectation of Aviation Academic 
	Expectation of Stakeholder 

	Primary
1. Civil Aviation Authority Staff Eligible private applicants
	· They are willing to participate the trainings and have the required absorbing capacity. 
· Committed to apply the knowledge and skills acquired for their work place 
· Better performance 
	· High quality accredited trainings 
· Promotions after trainings 
· Employment opportunity 


	Secondary 
1. Civil Aviation Authority 
	· Trainee selection procedure 
· Operating cost 
· Overall guidance and direction 
	· SLAA Produce skill full manpower capable of performing better CAAA service 
· Enhance Somalilanders employability skills regarding aviation industry 

	2. National Tender Board 
	· Supporting setting specifications and standardization of buildings, materials and equipment in line with national thresholds 
· Fair, transparent and cost-effective bidding process 
	· Comply national procurement policy and procures 
· Come up your plans 


	3. Ministry of Finance 
	· Allocate budget for SLAA Programs 
	· Come up with concrete plan in line with national priorities 
· Activity Based Budget 

	4. Ethiopian Aviation Academy 
	· Secure scholarships 
· Sign partnership agreement with Ethiopian Aviation Academy 
· Support SLAA to deliver relevant trainings 
· Curriculum development 
· Support Accreditation process 
	· SLAA cover costs
· SLAA sign MOU with Ethiopian Aviation Academy 
· Deploy Trainings 

	5. Ministry of Public Housing and Public works 
	· Support designing building 
· Check building standards 
	· SLAA Building has all relevant building standards 
· Monitor construction of the building 
· Ensures the quality of the building 

	6. ICAO 
	· Accredit SLAA Programs 
· Check SLAA Facilities 
	· SLAA Comply set quality Standards 
· SLAA meet internationally Recognized standards  

	7. IATA 
	· Accredit SLAA Programs 
· Check SLAA Facilities 
	· SLAA Comply set quality Standards 
· SLAA meet internationally Recognized standards  

	8. Construction Company 
	· Conform all building requirement. 
· Obey all agreed points with agreed costs 
· Complete the building with the agreed time 
· Meets public works building standards 
	· Payments on time 
· Daily supervision 
· Avail all required materials on time 
· Receive all specification all activities to be performed 

	9. Architect company 
	· Set design as per requirement of conducive training environment with all facilities 
	· SLAA shares with it all international standards to be complied 

	10. Global Civil Airlines 
	· Trust Somaliland Aviation Authority and Airports Services 
	· Somaliland Aviation Authority and Airports Services meetings agreed standards 

	11. Ministry of Education 
	· Respect ministry guidance 
	· Upholding professional standards and ethics 
· Dedication and diligence in their work 

	12. Civil Aviation Authority Line Ministry 
	· Propose mission driven programs 
· Support funding programs 
· Approve Policy and procure 
	· SLAA to be responsive in delivering demand driven training programs 
· Deliver multi-discipline programs 

	13. International and Local Donor 
	· Support SLAA programs 
	· SLAA Programs are contributing to national strategic priories 

	14. Other Regional Aviation Academies 
	· Secure scholarships 
· Sign partnership agreement with regional Aviation Academy 
· Peer to peer learning 
· Exposure visit 
	· SLAA cover costs
· SLAA sign MOU with Regional Aviation Academy 
· Deploy Trainings 



4. [bookmark: _Toc101176274]ALIGNMENT OF STRATEGIC PLAN WITH NATIONAL DEVELOPMENT PLAN
This strategic plan is aligned with national strategic priories, millennium Development Goals and the Somaliland national vision of 2030 of infrastructure development “A nation with an advanced infrastructure network that facilitates economic and social development”. 
The strategy will also contribute to Sustainable Development Goals (SDG).
SDG4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
SDG8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all
SDG9: Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
It will contribute to the following outcomes of Somaliland national development plan two (NDPII). 
· Outcome one of SDF four “Increase the number of individuals who have relevant education and skills, including technical and vocational skills for employment by 20%”.
· Outcome one of SDG eight “Increase the proportion of men, women and youth including persons with disabilities in employment by 20%”.
· Outcome four of SDF nine “Somaliland will increase the capacity of national air flight transportation services by 50%”.
· Outcome six of SDF nine “Increasing the number of engineers and skilled technical specialists working in the Infrastructure Sector by 20%
5. [bookmark: _Toc522482860][bookmark: _Toc101176275]IMPLEMENTATION, MONITORING, EVALUATION AND REPORTING

The themes and comes of the strategic plans are the changes and results that are required to be achieved with the five years of strategic duration. The outputs are the deliverable that should be received or accomplished periodically through detailed action plan that is to be delivered on daily or weekly bases. The inputs of the activities will be indicated in the work plan. The accomplishment this plans with given period of time and the budget is embedded by availability of all necessary resources, pertinent to working environment, technological advancement and the commitment and competence of human capital. 
Successful implementation of this Strategic Plan depends on having strong organogram of the organization, adequate human resource capacity and enhanced infrastructure and ICT solutions. A paramount consideration should be given to the development of clear organization structure that indicate demarcation of departments, sections, units and the line of responsibility and the qualifications and experience required for every position. 
In the logical framework, the strategic plans recommend establishment of Somaliland Aviation Academy Physical Infrastructure, information technology solutions and enhanced staff competence to overcome tasks demanding conducive working environment, high qualified staff with the best technology.  Also, provision and inclusion of ICT infrastructure, equipment and furnishings teaching rooms and offices will ensure that Somaliland Aviation Academy is fully functional.  
The overall responsibility for implementation, coordination and reporting of the activities will be done by concerned offices whether it is top management or departments of SLAA. The strategic plan will be implemented within five years. The successful implementation of the strategic plans depends on sound implementation plan that explicitly indicates annual work plans drawn from strategic plan output comprised quarter works with clearly defined responsible persons. Accountability and transparency through effective monitoring framework also contributes to the success of the plans. SLAA will monitor the progress towards attainment of strategic goals through detailed action plan for each strategic objective. 
Monitoring, evaluation and reporting of the Strategic Plan will involve a systematic and continuous process of collecting and analyzing information based on the indicators, targets and provision of feedback. Monitoring the implementation of the plan will act as an early warning system to detect potential bottlenecks and help to make necessary adjustments. Monitoring will involve collecting and analyzing information relating to the various indicators and using the information to inform day-today operations. SLAA will produce compiled quarterly progress report consisting of individual department quarterly progress report. 
Evaluation will involve a systematic and objective process of examining the relevance, effectiveness, efficiency and impact of the strategic plan at the end of strategic plan. Evaluation will be done through formal surveys and assessments and will look at whether set target have been accomplished and required changes took place. Evaluation should be conducted by independent body or organization for trustworthy purpose; therefore, it can be conducted by Somaliland Aviation Authority. The evaluation will focus on results particularly outcomes and the impacts of the strategic plan indicated in logical framework.




6. [bookmark: _Toc101176276]ANNEX I: LOGICAL FRAMEWORK
	

Themes 1 
	Objectives 
	Indicators 
	Evidence 
	Assumption 

	
	
Enhance SAA Capacity

	1. Outcome

	Enhanced SAA Infrastructure, Systems & staff competent 
	By 2023, SAA has sufficient staff with the best competencies, technological systems for all business, and Conducive physical Infrastructure 
	· Staff contracts/appointments 
	· Funds available 
· Top management are committed to recruit highly competent staff 

	1.1. Output 
	Established Somaliland Aviation Academy 
	By 2022, Somaliland Aviation Academy   established, policies developed, building site identified and designed, staff recruited, structure developed, and funds secured. 
	· Copy of Establishment decree available 
· Developed policies available 
· Building of the SAA design 
	· Fund is available 
· Guiding policy and procedures are available
· Government is committed 

	1.2. Output 

	Improved SAA Staff Competence  
	By 2022, SAA recruited highly qualified and competent staff through merit based and transparent system in line with country recruitment policy and other existing procedures and guidelines 
	· Number of advertised posts
· Number of staff recruited 
	· Recruitment policy is in place and effective
· Government is committed to the application of meritocratic recruitment system 

	1.3. Output 
	Established high standard SAA physical Infrastructure 
	By 2023 SAA building with 10 teaching class, 12 offices, 3 VIP Training rooms for top management, segregated bathrooms, parking, libraries with capacity to host 50 at once, meeting halls, conference halls with capacity of 200 people and computer lab with capacity of 30 computers is constructed having all conducive teaching environment facilities 
	· Building of SAA campus 
· Number of classrooms, offices, halls, and other facilities 
· Contract of construction companies 
	· Capacity injection policy application 
· funds secured 
· commitment of concerned parts 

	1.4. Output 
	SAA has technological driven systems 
	By 2024, SAA business processes are fully automated including, academics, trainings, finance, and human resource management. 
	· Automated processes 
	· E-governance policy of the government 
· Top management is committed Technological driven mission of the institute
· Budget secured  

	Theme 2
	Improve Somaliland Aviation Authority Service Deliver

	2. Outcome 
	Improved civil Aviation Staff Performance and employability skills of young energetic Somalilander and enhanced their presence in international aviation arena 
	By 2024, 30% of the civil aviation staff are competent enough, having knowledge, skills and attitudes required in their job positions. 
Number of young Somalilander secured jobs from international civil aviation authorities 
	· Training reports 
· Impact Assessment reports
	· The trained staff are willing to use the skill and knowledge acquired 
· Top management mentors and coaches’ trainees applying the skills
· Staff are committed and willing to be engaged international aviation services 

	2.1. Output 
	Improved capacity of Civil Aviation Authority staff  
	By 2024, hundred plus of aviation staff constituting Cabin crew, Management and Aeronautical Engineering attended accredited tailor-made trainings and career advancement programs 

	· Training reports
· Progress reports
	· The trainees are willing to use the skill and knowledge gained 
· Top management are committed to engage the trained staff to apply KSA. 

	2.2. Output 
	SAA increased Somalilanders employment opportunities 
	By 2025, Number of home trained Somalilanders employed international aviation industry 
	· Somaliland Aviation Authority Annual report 
	· Trainees acquired internationally accredited certificates  
· Trainees are committed and willing to be engaged international aviation services

	Theme 3
	Built the Brand off SAA

	3. Outcome 
	SAA has been recognized locally and internationally as accredited institution with good reputation 
	By 2025, SAA has been evaluated and number of programs accredited 
	· Accreditation certificate 
	· Top Management are quality oriented and committed 
· SAA meets all requirements of ICAO/IATA standards 

	3.1. Output 
	Increased SAA Global partnership 
	By 2023, SAA signed MOU with minimum of Regional and International Aviation Academies 
	· Signed MOU is available at SAA concerned offices 
	· SAA meets minimum internationally recognized ICAO/IATA standards 
· Funds available 

	3.2. Output
	Enhanced Online and Local Media Presence 
	By 2026 SAA information and Programs are available and accessible in SAA online platforms 
	· SAA Website 
	· SAA Top management are willing to use technology 
· Funds secured 

	3.3. Output 
	SAA received accreditation letter 
	By 2026 fulfilled all accreditation requirements pertinent to physical infrastructure, technological advancement, human capital competence other facilities in line with ICAO/IATA standards 
	· Accreditation certificate
	· Funds available 
· Competence requirements met 
· SAA services are technological oriented 







7. [bookmark: _Toc101176277]ANNEX II: ACTION PLAN
	OUTCOME/OUTPUT
	ACTIVITY
	YR1
	YR2
	YR3
	YR4
	YR5
	RESPONSIBILITY

	Enhanced SAA Infrastructure, Systems & staff competent

	Established Somaliland Aviation Academy 
	· Develop SLAA Profile 
· Establishment Decree Issued 
· Develop Training, Quality assurance & necessary Policies 
· Identify SLAA Building site   
· Design SLAA Building  
· Develop SLAA Organizational Structure 
· Funds secured
	
	
	
	
	
	

	Improved SAA Staff Competence  
	· Recruit new through merit based and transparent system in line with country recruitment policy and other existing procedures and guidelines
· Conduct Staff Capacity Building Trainings. 
· Appoint and allocate staff in to different SLAA department and sections 
	
	
	
	
	
	

	Established high standard SAA physical Infrastructure 
	· Construct SLAA building with: 
· 10 teaching class, 
· 12 offices, 
· 3 VIP Training rooms for top management, 
· 8 segregated bathrooms, 
· Space with 50 Parking  
· Libraries with capacity to host 50 at once. 
·  Staff Meeting halls with 20 Executive chairs
· Conference halls with capacity of 200 people 
· Computer lab with 30 computers 
· One Security and watchmen room 
· Canteen 
	
	
	
	
	
	

	SAA has technological driven systems 
	· Develop SLAA database
· Automate business processes
· Develop online
·  Registration and 
· Academics
·  Trainings 
· Finance system  
· Human resource management.
· Equip SLAA office with best 
· Laptop Computers 
· Executive table 
· Executive chair 
· Executive meeting chairs 
· SLAA Classes with comfortable
· Trainee chairs and tables  
· Standard with boards of 2.5 m by 1.2 m
· One EPSON Projectors per class and smart screens of LG or Samsung
· Stand flipcharts 
· Equip SLAA computer lab with one in all modern desk top computers
· Equip SLAA Library with up-to-date subject master related books and on-line system with subscription 
	
	
	
	
	
	

	Improved civil Aviation Staff Performance and employability skills of young energetic Somalilander and enhanced their presence in international aviation arena

	Improved capacity of Civil Aviation Authority staff  
	· Conduct Tailor made trainings programs to;
· Cabin crew
· Management
· Aeronautical Engineering, 
·  Aircraft pilot

	
	
	
	
	
	

	SLAA increased Somalilanders employment opportunities 
	· SLAA Deliver to private applicants 
· Seeks jobs for SLAA Certified alumni  
	
	
	
	
	
	

	SAA has been recognized locally and internationally as accredited institution with good reputation

	Increased SLAA Global partnership 
	· Pay study tour to Regional Aviation Academies
· Identify area of collaboration 
· Initiate MOU with potential partners 
· Sign MOU and Contracts with partners
· Expand SLAA Partners 
· Accredit SLAA programs 
· Deploy foreign Trainers from partners 
· Develop exit strategy of foreign trainers 
	
	
	
	
	
	

	Enhanced Online and Local Media Presence 
	· Develop SLAA website 
· Develop SLAA Online platform 
· SLAA Information is timely available and accessible  
	
	
	
	
	
	

	SAA received accreditation letter 
	· SLAA undergo assessment 
· SLAA fulfill all accreditation requirements pertinent to physical infrastructure, technological advancement, human capital competence other facilities in line with standards 
· ICAO Accredit 
· IATA Accredit 
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